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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

  
DIRECTORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

The Directors present their annual report together with the financial statements and auditors' report of the
charitable company for the  1 September 2019 to 31 August 2020. The annual report serves the purposes of
both a Trustees Report and a Directors' report under company law.
 

The academy trust operates 4 secondary and 4 primary academies in South Tyneside, Sunderland and Durham
with 2 secondary schools and 2 primary schools having transferred to the academy trust during the period of
reference.

These 8 academies had a combined number on roll of 5,370 as per the Spring 2020 census.
 

Structure, governance and management
 

 Constitution
 

The academy trust is a charitable company limited by guarantee and an exempt charity.
 

The charitable company's Memorandum of Association is the primary governing document of the academy
trust. The Directors of Bishop Chadwick Catholic Education Trust are also the directors of the charitable
company for the purposes of company law
 

The charitable company is known as Bishop Chadwick Catholic Education Trust.
 

Details of the Directors who served during the year, and to the date these accounts are approved are included
in the Reference and administrative details on page 1.
 

 Members' liability
 

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
 

 Trustees' indemnities
 

The academy trust has purchased insurance to protect Directors from claims arising against negligent acts,
errors or omissions occurring whilst on academy trust business. This is via the Risk Protection Arrangement
(RPA). Further details can be found in note 13.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management  (continued)

 Method of recruitment and appointment or election o f Directors
 

The academy trust has a set of rules and procedures setting out how it is run and how it conducts its business
and meetings. These are known as the Articles of Association and set out the academy trust's charitable
objects. The articles detail the constitution of the company and the rules for the appointment and removal of its
Members, Directors and Governors. Members approve its Directors (Trustees). Directors appoint a Governing
Committee to which they delegate their duties. where necessary.

The Diocesan Bishop shall appoint such number of Foundation Directors as shall ensure that at all times the
number of Foundation Directors exceeds the other Directors (including any Co-opted Directors) by two.

The term of office for any Director shall be 4 years or a shorter period if specified at the time of appointment by
the person or body appointing, save that this time limit shall not apply to the Co-opted Directors or to any post
which is held ex officio. Co-opted Directors shall be appointed for a period of one year. Subject to remaining
eligible to be a particular type of Director, any Director may be re-appointed or re-elected.

Details of Directors are shown in the reference and administration details on page 1.
 

 Policies adopted for the induction and training of Directors
 

The training and induction provided for new Directors and Governors depends on their existing experience. New
Directors are supported by experienced Directors. Where necessary induction and training is provided on
educational, legal and financial matters. All new Directors receive the Academy Financial Handbook. The
external provider for Governance also provides Director induction training.

Membership of the Board and individual academy Governing committees is an item on the agenda at termly
meetings. At these meetings the Clerk to the Board of Directors/Governors will highlight any vacancies.
 

 Organisational structure
 

The Trust’s management structure consists of:
• The Directors
• The Local Governing Committee for each individual academy
• The Trust Senior Leadership Team (as set out on page 1)
• The Senior Leadership Team of each individual academy.

The aim of the structure is to delegate responsibility appropriately and encourage involvement in decision
making at all levels. There is a scheme of delegation in place, linked to key performance indicators. One
academy in the academy trust has an interim advisory board in place to support the senior leadership team
within the academy to aid school improvement.

The Directors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy trust and making decisions regarding the direction of the academy trust.

The Senior Leadership Team of each respective academy controls the academy at an executive level,
implementing policy and reporting to Directors, The Headteacher, Directors and Senior staff are responsible for
the authorisation of spending within agreed budgets and the appointment of staff.  Some spending and
budgetary control is devolved to senior finance staff and members of the Senior Leadership Team/Leadership
Group, with limits above which must be countersigned by a senior member of staff.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management  (continued)

 Arrangements for setting pay and remuneration of ke y management personnel
 

The pay policy for all staff, including key management personnel, is governed by the pay policy, which is
reviewed annually. The policy includes the academy trust's commitment that teachers are employed in
accordance with the provisions of the School Teachers Pay and Conditions Document. The academy trust has
also signed an undertaking with the Diocese of Hexham & Newcastle that it will abide by national pay and
conditions.

The CEO is the Accounting Officer. The CEO salary is set and agreed by Directors of Bishop Chadwick Catholic
Education Trust, following a benchmarking exercise by an external adviser to the academy trust.
 

 Trade union facility time
 

Relevant union officials

Number of employees who were relevant union officials during the year 2
Full-time equivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 2
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time 5,849
Total pay bill 13,154,632
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours

- %
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Structure, governance and management  (continued)

 Engagement with employees (including disabled perso ns)
 

Meaningful consultation was undertaken before the TUPE of staff to Bishop Chadwick Catholic Education Trust
via whole-staff meetings, one-to-one meetings and virtual meetings during school closure periods.

The Trust’s Senior Leadership Team includes the Headteacher/Head of School for each constituent academy
and this team meets regularly to allow for detailed discussion of Trust policies and procedures.
Headteachers/Heads of School are then responsible for disseminating information to employees within their
respective school.

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all
main areas of the academy trust. The policy of the academy trust is to support recruitment and retention of
students and employees with disabilities. The academy trust does this by adapting the physical environment by
making support resources available and through training and career development.
 

Objectives and activities
 

 Objects and aims
 

The principal activity of Bishop Chadwick Catholic Education Trust is to provide free education for young people
aged 2 — 19 of all abilities, based on an inclusive, balanced and broad curriculum.
The Directors, Governors and staff of the academy trust are committed to providing an outstanding education to
all students.
 

 Objectives, strategies and activities
 

The academy trust’s vision statement is as follows:  

“As a family of schools inspired by Christ. We aim to enable each individual to fulfil their God given potential.
Excellence for everyone through learning. Respect and partnership is the heart of our Trust”.

The values of our family of schools are:
• Excellence – achieve excellence in everything we do
• Respect – created in the image of Christ and treated with equity and fairness
• Community – one spirit, one community, one team
• Gifts – support and encourage all members to enable them to fulfil their potential
• Aspiration – supporting people to be the best they can be, ensuring that the needs of every individual are 

met
• Celebration -recognition and acknowledgement of all our successes.

All academies within the academy trust have their own rolling programme of self-evaluation whereby any action
points arising from the evaluation are then pursued in the individual school development plan which in turn
feeds into the academy trust development plan.

Throughout the partial school closures due to Covid-19, all staff have worked tirelessly to ensure that the
children attending the schools within the academy trust have continued to have access to a broad and balanced
curriculum, whether the children have attended school (key worker children and specified year groups) or have
worked at home.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and activities  (continued)

 Public benefit
 

The academy trust’s aims and achievements are set out within this report and have been undertaken to further
its charitable purposes for the public benefit. 

The Directors have complied with the duty under Section 4 of the Charities Act 2011 to have due regard to
public benefit guidance published by the Charity Commission for England and Wales and the Directors have
considered this guidance in deciding what activities the academy trust should undertake.
 

Strategic report
 

Achievements and performance
 

 
 

The academy trust has commenced a period of significant growth between now and July 2022. The schools that
are already part of our family have embraced the opportunity to share excellent practice, and to challenge and
support each other with vigour. Our ambition is that each of our pupils, regardless of background has the
chance to become the “ best possible version” of themselves. We will achieve this as an academy trust by
enabling the development of “ better schools” and “ better communities”.

The global COVID-19 pandemic has impacted our schools, and others in many different ways - we have faced
the challenges of providing education and support for our pupils and their families during a full national
lockdown, whilst looking after the children of key workers and vulnerable children.
Our schools have had to be agile and adapt to the challenges posed by the introduction and development of
remote learning and working practices, this has had to be achieved alongside a full re opening of schools in a
COVID secure way from September 2020. The staff and pupils in our schools have risen to these challenges,
whilst also looking to support our communities through distribution of food parcels, our project “Journeys of
Hope”, and via counselling initiatives.

The academy trust ambition to be excellent in everything we do has encouraged a willingness to share practice
and collaborate at Headteacher board and throughout our organisation. Collaboration has been particularly
strong between our Primary and Secondary schools as part of the DfE funded transition project.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report  (continued)

Achievements and performance  (continued)

Secondary Schools
The table below shows the performance of each secondary school within the academy trust. 
 
Due to Covid-19 partial school closures, public examinations were cancelled in 2020 and no performance tables
are to be published as a result.  The 2020 data reflects the Centre Assessed Grades (CAG’s) awarded with
Progress 8 as per SMID, the performance database subscribed to by the academy trust to monitor performance
and progress.

 St Wilfrid’s RC 
College 

St Joseph’s 
Catholic Academy 

St Aidan’s 
Catholic Academy 

St Anthony’s Girls’ 
Catholic Academy 

 2020 2019 2020 2019 2020 2019 2020 2019 

Progress 8 +0.25 +0.06 +0.39 -0.13 +0.50 +0.01 +0.28 +0.09 

Attainment 8 49.85 50.4 52.7 48.0 59.1 50.4 56.7 52.2 

EBacc Entry 47% 47% 41% 34% 64% 57% 82% 81% 

English & Maths – 
Grade 5 

49% 44% 56% 38% 75% 60% 66% 58% 

English & Maths – 
Grade 4 

78% 68% 76% 64% 86% 74% 81% 79% 

Post-16 Added Value N/A -0.15 N/A +0.06 N/A -0.48 N/A -0.23 

         

Ofsted Outstanding Requires 
Improvement 

Good Outstanding 

Section 48 Inspection Outstanding Outstanding Outstanding Outstanding 

 

For 2019, being the most recent year for which performance tables were published, local authority and national
data as was follows:

 National South Tyneside Sunderland 

Progress 8 -0.03 -0.3 -0.39 

English & Maths – Grade 5 43% 34% 37% 

 

Attainment of secondary schools at KS4 is broadly positive when compared to other schools regionally.
Similarly, attainment at 6th form (KS5) is strong although some improvement is required when assessing
progress made from KS4 to KS5.

Primary Schools
The table below shows the performance of each primary school within the academy trust.  
Due to Covid-19 partial school closures, SAT’s were cancelled in 2020 and no performance tables are to be
published as a result. 
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report  (continued)

Achievements and performance  (continued)

 

 St Mary’s 

Jarrow 

Our Lady of the 
Rosary 

St Mary’s Wingate St Godric’s 

 2020 2019 2020 2019 2020 2019 2020 2019 

KS2 – Expected 
Standard 

N/A 70% N/A 45% N/A 60% N/A 79% 

KS2 – Higher 
Standard 

N/A 17% N/A - N/A - N/A 21% 

         

Ofsted Good Good Good Good 

Section 48 Inspection Outstanding Good Good Good 

 
For 2019, being the most recent year for which performance tables were published, local authority and national
data as was follows:

 National South Tyneside Durham 

KS2 – Expected Standard 65% 66% 65% 

KS2 – Higher Standard 11% 12% 10% 

 
Whilst performance tables have not been published for 2020, emerging evidence indicates an improvement in
attainment at Our Lady of the Rosary.  The Executive Headteacher of St Mary’s Wingate and St Godric’s,
appointed Summer 2020, has already started to make improvement across these primary schools.
 

 Key performance indicators
 

Further to the operational KPIs set out above, financial KPIs are as below:

2020 2019
GAG funding £16,415,000 £8,338,000
Staff costs* as % of GAG 103% 104%
Staff costs* as % of income 79% 94%
Net current assets / income £4,312,000 £922,000
Total reserves (excl pensions) £10,941,000 £6,711,000
* as per note 8 less actuarial pension charge.
 

 Going concern
 

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Strategic report  (continued)

Financial review
 

 
 

Most of the academy trust's income is obtained from the Department of Education (DfE) via the Education and
Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular
purposes. 

The grants received from the DfE/ESFA during the year ended 31 August 2020 and the associated expenditure
are shown as restricted funds in the Statement of Financial Activities.

The academy trust also receives grants for fixed assets from the DfE/ESFA. In accordance with The Charities
SORP (FRS102), such grants are shown in the Statement of Financial Activities as restricted income in the
fixed asset fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the
expected useful life of the assets concerned.

In addition, the academy trust receives income from the DfE/ESFA for its activities as a Teaching School.
During the year ended 31 August 2020, the academy trust received total income of £40,000 (2019: £47,000)
relating to this activity.

During the year ended 31 August 2020, total expenditure of £21,518,000 (2019: £11,555,000) was exceeded by
recurrent grant funding from the DfE/ESFA together with other incoming resources. The excess of expenditure
over income for the year (before transfers and actuarial gains, and excluding restricted fixed asset funds) was
£2,473,000 (2019: £3,021,000).

All of the expenditure shown in the Statement of Financial Activities is in furtherance of the academy trust’s
objectives.

At 31 August 2020 the net book value of fixed assets was £6,629,000 (2019: £5,789,000) and movements in
tangible fixed assets are shown in note 15 to the Financial Statements. The assets were used exclusively for
providing education and the associated support services to the students of the academy trust.

The in-year surplus, excluding the pension reserve and restricted fixed asset funds was £1,597,000 (2019:
£472.000).

The academy trust held fund balances at 31 August 2020 of £(2,378,000) comprising restricted funds of
£(4,128,000) (including the pension deficit of £13,319,000), and unrestricted funds of £1,750,000. The total of
restricted general funds, excluding pension reserves, plus unrestricted funds as at 31 August 2020 was
£2,413,000.

The provisions of Financial Reporting Standard (FRS) 102 have been applied in full in respect of the LGPS
pensions scheme, resulting in a deficit of £13,319,000 recognised on the balance sheet.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

 Reserves policy
 

The academy trust holds restricted and unrestricted funds (the attached financial statements details these
funds). Unrestricted funds are held:
• To provide funds which can be designed to specific areas, such as to cover ongoing costs in relation to 

the running of the academy trust
• To cover ongoing costs including catering provisions. school trips and uniform costs.

The minimum level of reserves for the ongoing needs of the academy trust is reviewed annually. The financial
risks have been reviewed in terms of impact and likelihood as part of the strategic risk management process.
The main financial risk to the academy trust is that of managing its short-term cash flow effectively. To mitigate
this risk the Directors consider it prudent to hold unrestricted funds in the general fund in the form of free
reserves (total funds less amount held in fixed assets and restricted funds) of £1,623,000. This is considered
sufficient to cover 4 weeks’ worth of expenditure. both in terms of salaries and invoices.

The academy trust's current level of reserves is in surplus by £1,750,000 and therefore are considered to be
above the level of reserves required for the ongoing needs of the academy trust. Given the growth in the
academy trust the current policy is being reviewed to ensure it is still appropriate for the academy trust in its new
structure. The level of reserves will be monitored throughout the year and any potential issues dealt with
appropriately.

The impact of Covid-19 related partial closures and the need to be able to support remote learning resulted in
losses of £82,000 in the financial year under review.  The potential for further expenditure is discussed in more
detail in the section “Principal risks and uncertainties” below.
 

 Investment policy
 

The objectives of this policy are to ensure that the academy trust maintains sufficient cash balances in its
current account to meet its day to day commitments and invests surplus cash to earn an acceptable rate of
return without undue risk.

The CEO and Board of Directors have overall responsibility for the security and management of funds. The day
to day management of the treasury function is controlled by the Chief Financial Officer. The Chief Financial
Officer will liaise with the CEO and Board of Directors in relation to investment decisions.

The academy trust maintains funds in a current account. In the year to 31 August 2020 there were no additional
investments.
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EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

 Principal risks and uncertainties
 

The principal risks and uncertainties are centered on the current level of uncertainty of the funding via the
DfE/ESFA. This must be carefully monitored.

In addition, the academy trust is a member of the Local Government Pension Scheme (LGPS), which results in
the recognition of a significant deficit on the academy trust balance sheet.

The Directors have assessed the major risks, to which the academy trust is exposed, in particular those relating
specifically to teaching provision of facilities and other operational areas of the academy trust, and its finances.
The Directors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying and school visits) and in relation to the
control of finance. Where significant financial risk still remains they have ensured they have adequate insurance
cover. The academy trust has an effective system of internal financial controls and this is explained in more
detail in the Governance Statement.

The academy trust has fully implemented the requirements of the Safe Recruitment procedures and all staff
have received training in this area in addition to training on Child Protection.

The academy trust is subject to a number of risks and uncertainties in common with other academies. The
academy trust has in place procedures to identify and mitigate financial risks.

The Covid-19 pandemic has resulted in a number of financial risks:
• additional staffing costs allowing increased cleaning of premises, phased lunch sittings to allow social 

distancing, and agency costs to cover staff absences due to illness or self-isolation;
• additional expenditure related to cleaning materials and IT equipment to allow remote learning;
• lost net revenue from school meals service (income less food and beverage costs).

As the pandemic continues, there is a risk that the continued financial impact becomes material and that the
academy trust may need to utilize reserves to cover the cost.
 

Fundraising
 

The academy trust operates in an area of relative deprivation and therefore fundraising activities are carefully
monitored to avoid placing pressure on pupils, parents and the wider community.  Fundraising activities include
activities to support the food banks operating locally.  

The academy trust does not work with commercial participators or professional fundraisers and does not
engage 3rd parties to undertake fundraising activities on its behalf.

Should individuals wish to complain about any fundraising activities conducted by the academy trust, they
should follow the Complaints or Whistleblowing policy as appropriate.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

GOVERNANCE STATEMENT

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that Bishop Chadwick Catholic
Education Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Directors has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Bishop Chadwick Catholic Education Trust and the Secretary of State for Education. They are also responsible
for reporting to the Board of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors' Report and in the
Statement of Directors' Responsibilities. The Board of Directors has formally met 12 times during the year. 

Attendance during the year at meetings of the Board of Directors was as follows:

Director Meetings attended Out of a possible

D J O’Mahoney, Chair 12 12
J C Carlin, (appointment 21 January 2020) 9 9
D W Chandler, (appointment 9 July 2020) 1 2
J Deighan, (appointment 5 February 2020) 9 9
Fr A Dixon, (appointment 21 January 2020) 7 9
C Duffy, (resigned 17 July 2020) 5 12
C M Emmerson, (appointment 25 November
2019, resigned 31 May 2020)

4 5

H Hardy, (appointment 21 January 2020) 9 10
Fr M A Hastie, (resigned 1 October 2019) 0 0
G Kilgour, (appointment 21 January 2020,
resigned 22 January 2020)

1 1

S Marshall, (resigned 22 October 2019) 0 0
P M Melia, (resigned 11 December 2019) 1 1
A M Shanks, (appointed 1 October 2020) 0 0

Current Directors have been given the opportunity to increase their knowledge by further training offered by the
Local Athority and Diocese and a self-assessment of the committee skills is on-going.
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)
 

GOVERNANCE STATEMENT (CONTINUED)

Governance  (continued)

The Finance, Health, Safety and Premises Committee is a sub-committee of the main Board of Directors. 

Attendance during the year at meetings was as follows:

Director Meetings attended Out of a possible

D J O’Mahoney 3 3
J C Carlin, (appointment 21 January 2020) 1 1
J Deighan, (appointment 5 February 2020) 1 1
C Duffy, (resigned 17 July 2020) 2 3
C M Emmerson, (appointment 25 November
2019, resigned 31 May 2020)

3 3

H Hardy, (appointment 21 January 2020) 2 2
G Kilgour, (appointment 21 January 2020,
resigned 22 January 2020)

1 1

P M Melia, (resigned 11 December 2019) 0 0

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy trust’s use of its resources has provided good value for
money during each academic year, and reports to the Board of Directors where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the academy
trust has delivered improved value for money during the year by: 

• engaging an experienced procurement expert to support the academy trust in reviewing its approach to 
supplier selection and contract management and support in tenders of key services;

• reviewing and renegotiating SLAs for professional services including payroll, legal services, data 
protection officer services, and grounds maintenance; and

• appointing curriculum leads to the Central Services team to support the CEO in improving standards 
across all phases of education to benefit the children attending trust academies.

The impact of the above actions is reflected in the KPI data which confirm strong outcomes for pupils.

Maximising income generation
The academy trust explores all opportunities to generate additional income including internal catering provision,
the hire of all academy trust facilities. offering support to other schools and academies and the submission of
appropriate grant applications. As of 31 August 2020 a number of organisations utilised the academy trust for
lettings. including sports fields and sports halls.

Reviewing controls and managing risks 

The Directors maintains oversight of its risk management. value for money framework and governance
arrangements.

The academy trust appointed Tait Walker LLP to provide internal assurance reporting. They undertake systems
and accounting checks and report these findings back to the Directors.

The Directors consider the strategic risks facing the academy trust including how these risks are managed via
an annual review of the risk register. Significant risks are then delegated to the appropriate committee to ensure
appropriate action is taken and progress monitored.
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money  (continued)

Reviewing controls and managing risks (continued)

The CEO, individual Headteachers, COO, CFO and Finance Manager review budget monitoring reports on a
monthly basis addressing any significant variances against budget. Capitation budgets are delegated to each
department and Curriculum Leader's monitor the expenditure and spend in accordance with their annual
development plans.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Bishop Chadwick Catholic
Education Trust for the year 1 September 2019 to 31 August 2020 and up to the date of approval of the annual
report and financial statements. 

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Directors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Directors.

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes: 

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Directors

• regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

• setting targets to measure financial and other performance
• clearly defined purchasing (asset purchase or capital investment) guidelines
• identification and management of risks

The Board of Directors  has decided not to appoint an internal auditor. However, the Directors have appointed
Clive Owen LLP, the external auditors, to perform additional checks.

The external auditor’s role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included:

• testing of payroll services
• testing of purchase systems
• testing of income
• testing of the accounting systems and management information produced
• review of fixed assets
• review of VAT and corporation tax position
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BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)

(A Company Limited by Guarantee)
 

 

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATE MENTS TO THE MEMBERS OF
BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

Opinion

We have audited the financial statements of Bishop Chadwick Catholic Education Trust (Formerly Northern
Saints Catholic Education Trust) (the 'academy trust') for the year ended 31 August 2020 which comprise the
Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

• give a true and fair view of the state of the academy trust's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

• the Directors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

• the Directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the academy trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATE MENTS TO THE MEMBERS OF
BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST) (CONTINUED)

Other information

The Directors are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other
information includes the Reference and Administrative Details, the Directors' Report including the Strategic
Report, and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companie s Act 2006
 

In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Directors' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

• the Directors' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by excep tion

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Directors' Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of Directors' remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATE MENTS TO THE MEMBERS OF
BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST) (CONTINUED)

Responsibilities of trustees

As explained more fully in the Directors' Responsibilities Statement, the Directors (who are also the directors of
the academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.
 

Auditors' responsibilities for the audit of the fin ancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT  ON REGULARITY TO BISHOP
CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHER N SAINTS CATHOLIC EDUCATION

TRUST) AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 19 September 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2019 to 2020, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Bishop Chadwick Catholic Education Trust (Formerly Northern
Saints Catholic Education Trust) during the year 1 September 2019 to 31 August 2020 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Bishop Chadwick Catholic Education Trust (Formerly Northern Saints Catholic
Education Trust) and ESFA in accordance with the terms of our engagement letter. Our work has been
undertaken so that we might state to Bishop Chadwick Catholic Education Trust (Formerly Northern Saints
Catholic Education Trust) and ESFA those matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Bishop
Chadwick Catholic Education Trust (Formerly Northern Saints Catholic Education Trust) and ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of Bishop Chadwick Cath olic Education Trust (Formerly Northern
Saints Catholic Education Trust)'s accounting offic er and the reporting accountant

The accounting officer is responsible, under the requirements of Bishop Chadwick Catholic Education Trust
(Formerly Northern Saints Catholic Education Trust)'s funding agreement with the Secretary of State for
Education dated 28 January 2016 and the Academies Financial Handbook, extant from 1 September 2019, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament
and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING IN COME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted
funds
2020

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

Total
funds
2019

Note         £000         £000         £000         £000         £000

Income from:

Donations and capital
grants: 3

Transfer from local
authority on
conversion 81 (558) 35 (442) (682) 

Aquisition of existing
academy 885 (2,730) 627 (1,218) (1,283) 
. Other donations and
capital grants - - 2,185 2,185 162 
Charitable activities 4 498 19,333 - 19,831 9,857 
Teaching schools 33 - 40 - 40 47 
Other trading activities 5 431 566 - 997 1,151 
Investments 6 1 - - 1 1 

Total income 1,896 16,651 2,847 21,394 9,253

Expenditure on:

Charitable activities 7 786 20,168 498 21,452 11,507 
Teaching schools 33 - 66 - 66 48 

Total expenditure 786 20,234 498 21,518 11,555

Net income/
(expenditure)   1,110 (3,583) 2,349 (124) (2,302)

Transfers between
funds  19 - (284) 284 - - 
Net movement in
funds before other
recognised
gains/(losses)
carried forward   1,110 (3,867) 2,633 (124) (2,302)

Page 26



 
BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)
 

(A Company Limited by Guarantee)

 

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING IN COME AND EXPENDITURE ACCOUNT)
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted
funds
2020

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

Total
funds
2019

Note         £000         £000         £000         £000         £000

Net movement in
funds before other
recognised
gains/(losses)
brought forward   1,110 (3,867) 2,633 (124) (2,302)

Other recognised
gains/(losses):   

Actuarial losses on
defined benefit
pension schemes  28 - (1,892) - (1,892) (2,099) 

Net movement in
funds   1,110 (5,759) 2,633 (2,016) (4,401)

Reconciliation of
funds:   

Total funds brought
forward   640 (6,897) 5,895 (362) 4,039 
Net movement in
funds   1,110 (5,759) 2,633 (2,016) (4,401) 

Total funds carried
forward   1,750 (12,656) 8,528 (2,378) (362)
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BALANCE SHEET
AS AT 31 AUGUST 2020

2020 2019
Note £000 £000

Fixed assets   

Intangible assets  14 6 3

Tangible assets  15 6,623 5,786

  6,629 5,789

Current assets   

Stocks  16 56 7

Debtors  17 3,180 1,022

Cash at bank and in hand   2,356 1,108

  5,592 2,137

Creditors: amounts falling due within one
year  18 (1,280) (1,215)

Net current assets    
 

4,312  
 

922

Total assets less current liabilities   10,941 6,711

Net assets excluding pension liability   10,941 6,711

Defined benefit pension scheme liability  28 (13,319) (7,073)

Total net liabilities   (2,378) (362)
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
Note £000 £000

Cash flows from operating activities

Net cash used in operating activities  21 (32) (221)

Cash flows from investing activities  23 (293) 3

Cash flows from financing activities  22 1,573 567

Change in cash and cash equivalents in the year   
 

1,248
 

349

Cash and cash equivalents at the beginning of the year   1,108 759

Cash and cash equivalents at the end of the year  24, 25 2,356 1,108
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

  

1.1 Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Bishop Chadwick Catholic Education Trust meets the definition of a public benefit entity under FRS
102.

  

1.2 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies (continued)

  

1.3 Income

All incoming resources are recognised when the trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

• Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the year is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund.
Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended.

• Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

• Other income
Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service. 

• Transfer on conversion
Where assets are received by the academy trust on conversion to an academy, the transferred
assets are measured at fair value and recognised in the balance sheet at the point when the risks
and rewards of ownership pass to the academy trust. An equal amount of income is recognised as
Transfer on conversion within Donations and capital grant income. 

• Transfer of existing academies into the trust
Where assets are received on the transfer of an existing academy into the academy trust, the
transferred assets are measured at fair value and recognised in the balance sheet at the point when
the risks and rewards of ownership pass to the academy trust, which is on signing of the transfer
agreement with the transferring trust. An equal amount of income is recognised for the Transfer of
an existing academy into the academy trust within Donations and capital grant income.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies (continued)

  

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

• Charitable activities
Expenditure  on  charitable  activities  are  costs  incurred  on  the  academy trust's  educational
operations, including support costs and those costs relating to the governance of the academy trust
appointed to charitable activities. 

All resources expended are inclusive of irrecoverable VAT.

  

1.5 Going concern

The Directors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy trust to continue as a going concern. The Directors make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

The reported share of the LGPS deficit at the Balance Sheet date has a significant impact on our
restricted funds, however we draw your attention to the cash reserves held by the academy trust.
Also being a faith school, the land and buildings occupied are not reflected on the balance sheet as
described further under note 2. This has a direct impact on the academy trust's reported net asset
position.

 

1.6 Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases: 
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1. Accounting policies (continued)

1.6 Tangible fixed assets  (continued)

Leasehold improvements - over 20 years
Leasehold land and buildings - over 125 years
Furniture and equipment - over 5 years
Computer equipment - over 3 years

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

  

1.7 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy trust; this is normally upon notification of the interest paid or payable by the
Bank. 

  

1.8 Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities incorporating
Income and Expenditure Account on a straight line basis over the lease term. 

  

1.9 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.10 Liabilities and Provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy trust anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation. Where the effect of the time value of
money is material, the provision is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges. 
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies (continued)

  

1.11 Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 17. Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 18. Taxation and social security are not included in
the financial instruments disclosure definition.Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instruments.

  

1.12 Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. Accounting policies (continued)

  

1.13 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

 

1.14 Intangible assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

 

 Amortisation is provided on the following basis:

Computer software - 33 %
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1. Accounting policies (continued)

  

1.15 Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £NIL consideration. The
substance of the transfer is that of a gift and it has been accounted for on that basis as set out
below.

The assets and liabilities transferred on conversion from [name of predecessor school] to the
academy trust have been valued at their fair value. The fair value has been derived based on that of
equivalent items. The amounts have been recognised under the appropriate Balance Sheet
categories, with a corresponding amount recognised in  in the Statement of Financial Activities and
analysed under unrestricted funds, restricted general funds and restricted fixed asset funds.

Further details of the transaction are set out in note 26.

  

1.16 Agency arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. The
funds received and paid and any balances held are disclosed in note 31.

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability. In the current year the
actuary has made assumptions to estimate the liability associated with McCloud Sargeant (McCloud) and
GMP Indexation and Equalisation (GMP).

Depreciation – Depreciation is calculated so as to write off the cost of an asset, less its residual value,
over the economic life of that asset. An estimate of the useful life of assets is detailed in the depreciation
accounting policy. The value of depreciation charge during the year was £497,000.

Critical areas of judgment:

Land – Land is held under a 125 year lease from South Tyneside Council relating to St Wilfrid’s RC
College. These assets are included on the balance sheet of the academy due to the significant risks and
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2. Critical accounting estimates and areas of judgment  (continued)

rewards of ownership belonging to the academy, the lease term being the major part of the economic life
of the assets and the assets being of such a specialised nature that only the academy could use them
without major modification.

For the other schools within the academy trust, land is held under a 125 year lease from South Tyneside
Council and Durham County Council. The significant risks and rewards of ownership belong to the
academy trust, the lease term being the major part of the economic life of the assets and the assets
being of such a specialised nature that only the academies could use them without major modification
under accounting standard the land should be recognised in the Balance Sheet of the academy trust. The
Directors are of the opinion that obtaining a valuation would outweigh any benefits derived. Therefore no
such adjustment has been reflected in the financial statements.

The academy buildings are owned by the Diocese of Hexham and Newcastle. The academy trust
occupies the buildings under a mere licence. The licence delegates aspects of the management of the
buildings to the academy trust for the time being, but does not vest any rights over the buildings to the
academy trust. The Diocese of Hexham and Newcastle has given an undertaking to the Secretary of
State that they will not give academy trust less than two years notice to terminate the occupation of the
buildings. Having considered the factual matrix under which the academy trust is occupying the buildings
the Directors have concluded that the value of the buildings occupied by the academy trust at the date of
conversion to an academy will not be recognised on the balance sheet of the academy trust. In addition,
whilst the occupation constitutes a donation in kind to the academy trust, the Trustees consider that the
cost of obtaining a valuation for such a donation outweighs the expense and therefore no such donation
and related expense are included in the Statement of Financial Activities. Additions since conversion
funded by grant bids or from GAG have been capitalised as leasehold improvements and written off over
their economic life.
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3. Income from donations and capital grants

Unrestricted
funds
2020

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000         £000
Donations

Transfer from local authority on
conversion 81 (558) 35 (442) (682) 
Aquisition of existing academy 885 (2,730) 627 (1,218) (1,283) 

Subtotal detailed disclosure 966 (3,288) 662 (1,660) (1,965)

Donations - - - - 2 
Capital Grants - - 2,185 2,185 160 

Subtotal - - 2,185 2,185 162

966 (3,288) 2,847 525 (1,803)

Total 2019 202 (3,075) 1,070 (1,803)
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4. Funding for the academy trust's academy's education al operations

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000
DfE/ESFA grants

General Annual Grant (GAG) - 16,415 16,415 8,338 
Conversion grants - 150 150 50 
Pupil Premium - 880 880 454 
PE and Sport Premium - 44 44 - 
UIFSM - 58 58 19 
Rates - 125 125 50 
Year 7 Catch Up - 34 34 16 
Teachers’ pay grant - 234 234 87 
Other DfE Group grants - 852 852 91 

- 18,792 18,792 9,105

Other government grants  
SEN - 78 78 12 
Early Years Funding - 328 328 131 
Local Authority grants - 29 29 23 
Other Government grants - 59 59 - 

- 494 494 166

Other funding  
Non Government grants - 47 47 39 
Student Trips 16 - 16 127 
Student Catering 482 - 482 420 

498 47 545 586

 

498 19,333 19,831 9,857

Total 2019 547 9,310 9,857
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5. Income from other trading activities

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000

Non student catering income 5 - 5 25 
Rental and lettings income 4 - 4 1 
Receipts from Supply Teacher Insurance
claims 50 - 50 31 
RPA Claims 17 - 17 21 
Other income 355 566 921 1,073 

431 566 997 1,151

Total 2019 276 875 1,151

6. Investment income

Total
funds
2020

Total
funds
2019

        £000         £000

Bank Interest 1 1
 

In 2020 and 2019, bank interest was fully attributable to unrestricted funds.
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7. Expenditure

Staff Costs
2020

Premises
2020

Other
2020

Total
2020

Total
2019

        £000         £000         £000         £000         £000

Academy's educational
operations:  
Direct costs 14,996 - 1,128 16,124 8,444 
Allocated support costs 2,202 1,306 1,820 5,328 3,063 
Teaching school 66 - - 66 48 

17,264 1,306 2,948 21,518 11,555

Total 2019 9,056 856 1,643 11,555

In 2020, of the total expenditure, £786,000 (2019: £729,000) was to unrestricted funds, £20,234,000
(2019: £10,475,000) to restricted funds and £498,000 (2019: £351,000) to restricted fixed asset funds. 

There were no individual transactions exceeding £5,000 for: 
- Compensation payments 
- Gifts made by the trust 
- Fixed assets losses 
- Stock losses 
- Unrecoverable debts 
- Cash losses 

There were no ex-gratia payments in the year
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8. Analysis of expenditure by activities

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000         £000

Academy's educational operations 16,124 5,328 21,452 11,507
 

Total 2019 8,444 3,063 11,507

Analysis of direct costs

Academy's
educational
operations

2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000

Staff costs 14,996 14,996 7,782 
Educational supplies 268 268 229 
Examination fees 152 152 107 
Staff development 285 285 115 
Technology costs 34 34 6 
Educational consultancy 265 265 140 
Supply insurance 94 94 41 
Transport 30 30 24 

16,124 16,124 8,444

Total 2019 8,444 8,444
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8. Analysis of expenditure by activities  (continued)

Analysis of support costs

Academy's
educational
operations

2020

Total
funds
2020

Total
funds
2019

        £000         £000         £000

Net interest cost on pension scheme 146 146 66 
Staff costs 2,202 2,202 1,226 
Depreciation 498 498 351 
Technology costs 225 225 167 
Staff expenses 13 13 21 
Maintenance of premises 240 240 147 
Cleaning 171 171 108 
Other premises costs 193 193 98 
Energy 247 247 130 
Rent and rates 128 128 35 
Insurance 63 63 36 
Operating lease rentals 50 50 19 
Catering 345 345 267 
Legal costs - conversion 41 41 8 
Security 6 6 4 
Other costs 730 730 353 
Governance costs 30 30 27 

5,328 5,328 3,063

Total 2019 3,063 3,063
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9. Net income/(expenditure)

Net income/(expenditure) for the year includes:

2020 2019
£000 £000

Operating lease rentals 50 19

Depreciation of tangible fixed assets 497 351

Amortisation of intangible assets 1 -

Fees paid to auditors for:

- audit 12 10

- other services 3 3

10. Staff

a. Staff costs

Staff costs during the year were as follows:

2020 2019
£000 £000

Wages and salaries 12,394 6,572

Social security costs 1,290 690

Pension costs 3,285 1,517

16,969 8,779

Agency staff costs 252 277

Staff restructuring costs 43 -

17,264 9,056

Staff restructuring costs comprise:

2020 2019
£000 £000

Severance payments 43 -

43 -

Included in operating costs of defined pension schemes is a charge of £417,000 (2019 : £352,000)
relating to the pension deficit actuarial adjustment. Also included is an accrual of £23,000 (2019: £Nil)
relating to pension costs. 
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10. Staff  (continued)

b. Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2020 2019
No. No.

Teaching staff 212 111

Administration and support staff 173 76

Management staff 8 17

393 204

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019
No. No.

In the band £60,001 - £70,000 10 10

In the band £70,001 - £80,000 2 3

In the band £80,001 - £90,000 2 1

In the band £90,001 - £100,000 1 -

In the band £150,001 - £160,000 - 1

In the band £170,001 - £180,000 1 -

d. Key management personnel

The key management personnel of the academy trust comprise the Directors and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the academy trust was £854,000 (2019 : £481,000). The increase in key
management personnel is due to have growth of the academy trust.

Page 46



 
BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)

(A Company Limited by Guarantee)
 

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

11. Central services

The academy trust has provided the following central services to its academies during the year:

• Financial services
• HR
• Legal support services
• IT
• Catering
• School improvements
• Data Protection Officer services

The academy trust charges for these services on the following basis:

Based on flat 5% of GAG.

The actual amounts charged during the year were as follows:

2020 2019
£000 £000

St Wilfrid's RC College 298 -

St Joseph's Catholic Academy 282 -

Our Lady of the Rosary Catholic Primary School 57 -

St Mary's Catholic Primary School 45 -

St Anthony's Girls' Catholic Academy 79 -

St Aidan's Catholic Academy 52 -

St Godrics Catholic School, Thornley 6 -

St Marys Catholic Primary School, Wingate 4 -

Total 823 -

In 2019, central costs were borne by St Wilfrid's RC College ahead of a central cost model being
introduce on 1 September 2019.

12. Directors' remuneration and expenses

One or more Directors has been paid remuneration or has received other benefits from an employment
with the academy trust. The CEO and other staff Directors only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Directors' remuneration and other benefits was as follows:

2020 2019
£000 £000

T B Tapping, Headteacher (resigned 26 April
2019)

Remuneration - 100 - 105

Pension contributions paid - 15 - 20

During the year ended 31 August 2020, no Director expenses have been incurred (2019 - £NIL).

Page 47



 
BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)

(A Company Limited by Guarantee)
 

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

13. Directors' and Officers' insurance

The academy trust has opted into the Department for Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Directors and
officers indemnity element from the overall cost of the RPA scheme. 

14. Intangible assets

Computer
software

£000

Cost

At 1 September 2019 3

On acquisition of academies 4

At 31 August 2020 7

Amortisation

Charge for the year 1

At 31 August 2020 1

Net book value

At 31 August 2020 6

At 31 August 2019 3
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15. Tangible fixed assets

Leasehold
land and
buildings

Leasehold
improve-

ments

Furniture
and

equipment
Computer
equipment

Assets
under
constru

ction Total
£000 £000 £000 £000 £000 £000

Cost or valuation

At 1 September 2019 1,456 4,429 213 348 - 6,446

Additions 48 448 76 148 1 721

On acquisition of academies 35 28 388 162 - 613

At 31 August 2020 1,539 4,905 677 658 1 7,780

Depreciation

At 1 September 2019 42 420 78 120 - 660

Charge for the year 13 241 70 173 - 497

At 31 August 2020 55 661 148 293 - 1,157

Net book value

At 31 August 2020 1,484 4,244 529 365 1 6,623

At 31 August 2019 1,414 4,009 135 228 - 5,786

16. Stocks

2020 2019
£000 £000

Catering stock 56 7
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17. Debtors

2020 2019
£000 £000

Trade debtors 36 43

Other debtors - 1

Prepayments and accrued income 2,761 789

VAT repayable 383 189

3,180 1,022

18. Creditors: Amounts falling due within one year

2020 2019
£000 £000

Trade creditors 672 321

Other taxation and social security 19 254

Other creditors 214 336

Accruals and deferred income 375 304

1,280 1,215

2020 2019
£000 £000

Deferred income at 1 September 2019 102 31

Resources deferred during the year 130 102

Amounts released from previous periods (102) (31)

130 102

At the balance sheet date the academy trust was holding funds received in advance relating to rates
relief, Universal Infant Free School Meals and  early years funding paid for in advance.
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19. Statement of funds

Balance at 1
September

2019
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2020
£000

Unrestricted
funds

Unrestricted
general funds 640 1,896 (786) - - 1,750

 

Restricted
general funds

General Annual
Grant (GAG) 176 16,918 (16,221) (310) - 563 
Conversion
grants - 150 (50) - - 100 
Pupil Premium - 880 (880) - - - 
Other
DfE/ESFA
grants - 1,347 (1,347) - - - 
SEN - 78 (78) - - - 
Other
Government
grants - 416 (416) - - - 
Other grants - 47 (47) - - - 
Teaching
school - 40 (66) 26 - - 
Partnership
fund / Staff
recharge - 566 (566) - - - 
Pension
reserve (7,073) (3,791) (563) - (1,892) (13,319) 

(6,897) 16,651 (20,234) (284) (1,892) (12,656)
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19. Statement of funds (continued)

Balance at 1
September

2019
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2020
£000

Restricted
fixed asset
funds

Assets inherited
on conversion 1,717 - (51) - - 1,666 
Devolved
Formula Capital 402 98 (104) - - 396 
Condition
Improvement
Fund 3,509 2,122 (227) - - 5,404 
Capital
expenditure
from GAG 267 - (63) 284 - 488 
Capital grants
on transfer - 627 (53) - - 574 

5,895 2,847 (498) 284 - 8,528

Total
Restricted
funds (1,002) 19,498 (20,732) - (1,892) (4,128)

Total funds (362) 21,394 (21,518) - (1,892) (2,378)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) must be used for the normal running of the academy including salaries
and related costs, overheads, repairs and maintenance, and insurance.

Conversion grant is funding towards the conversion costs of becoming an academy.

Pupil Premium is additional funding to be spent as the school sees fit to support deprived students.

Other DfE/ESFA grants include Teachers Pension Grant, Teachers Pay Grant, Rates Relief, Year 7 catch
up and sponsor capacity grant income. 

Other Government grants includes early years funding for the provision of nursery services.

SEN is additional funding for pupils with special educational needs.

Teaching school is funding from National College Teaching School to support teaching school status.

Partnership fund/staff recharges consists of recharges of costs relating to staffing, leadership and
resources from other academy schools where the Executive Headteacher of Bishop Chadwick Catholic
Education Trust serves as a board member, director or senior leadership member.
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19. Statement of funds (continued)

The pension reserves is the liability due to the deficit on the Local Government Pension Scheme.  Further
details are shown in note 28.

The restricted fixed asset funds represent monies received to purchase fixed assets.  Depreciation is
charged against each fund over the useful economic life of the associated assets.

Unrestricted funds include the income from uniform sales, school trips and catering with the relevant
costs allocated accordingly.

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2020.
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19. Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2020 were allocated as follows:

2020 2019
£000 £000

St Wilfrid's RC College 717 380

St Joseph's Catholic Academy 38 184

Our Lady of the Rosary Catholic Primary School (40) 68

St Mary's Catholic Primary School 337 184

St Anthony's Girls' Catholic Academy 1,284 -

St Aidan's Catholic Academy 77 -

St Godrics Catholic School, Thornley 78 -

St Marys Catholic Primary School, Wingate 44 -

Central services (122) -

Total before fixed asset funds and pension reserve 2,413 816

Restricted fixed asset fund 8,528 5,895

Pension reserve (13,319) (7,073)

Total (2,378) (362)

The following academies are carrying a net deficit on their portion of the funds as follows:

Deficit
£000

Our Lady of the Rosary Catholic Primary School (40)

Central services (122)

The academy trust is taking the following action to return the academies to surplus:

Our Lady of the Rosary Catholic Primary School - The deficit is as a result of efforts to effect a rapid
improvement in the outcomes of the academy. Emerging evidence indicates that the investment at the
academy (including the appointment of an experienced Executive Headteacher) is allowing this
improvement to be realised.

Central services - The deficit is as a result of the need to build capacity within the Central Services
function to support schools joining the academy trust as part of the Diocesan growth plan. The academy
trust has grown from 4 schools at 1 September 2019 to 12 schools as of 15 December 2020. The Central
Services function is funded via contributions from academies within the academy trust. As the academy
trust grows, the Central Service contribution grows and therefore the Central Service function will be able
to report a surplus as part of the medium term financial plan.
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19. Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and

educational
support staff

costs

Other
support staff

costs
Educational

supplies

Other costs
excluding

depreciation
Total
2020

Total
2019

        £000         £000         £000         £000         £000         £000

St Wilfrid's RC
College 5,449 647 95 1,320 7,511 8,132 
St Joseph's
Catholic
Academy 4,489 602 69 1,086 6,246 2,210 
Our Lady of the
Rosary Catholic
Primary School 939 187 48 211 1,385 466 
St Mary's
Catholic Primary
School 923 142 29 191 1,285 396 
St Anthony's
Girls' Catholic
Academy 1,368 108 5 150 1,631 - 
St Aidan's
Catholic
Academy 708 152 18 155 1,033 - 
St Godrics
Catholic School,
Thornley 85 21 1 19 126 - 
St Marys
Catholic Primary
School, Wingate 66 17 1 14 98 - 
Central services 1,016 345 2 342 1,705 - 

Academy trust 15,043 2,221 268 3,488 21,020 11,204

Page 55



 
BISHOP CHADWICK CATHOLIC EDUCATION TRUST (FORMERLY NORTHERN SAINTS CATHOLIC

EDUCATION TRUST)

(A Company Limited by Guarantee)
 

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

19. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at
1 September

2018
£000

Income
£000

Expenditure
£000

Gains/
(Losses)

£000

Balance at
31 August

2019
£000

Unrestricted funds

Unrestricted general funds 343 1,026 (729) - 640
 

Restricted general funds

General Annual Grant (GAG) - 8,338 (8,162) - 176 
Conversion grants - 50 (50) - - 
Pupil Premium - 454 (454) - - 
Other DfE/ESFA grants - 263 (263) - - 
SEN - 12 (12) - - 
Other Government grants - 154 (154) - - 
Other grants - 39 (39) - - 
Teaching school 1 47 (48) - - 
Partnership fund / Staff
recharge - 875 (875) - - 
Pension reserve (1,481) (3,075) (418) (2,099) (7,073) 

(1,480) 7,157 (10,475) (2,099) (6,897)

Restricted fixed asset funds

Assets inherited on conversion 1,438 313 (34) - 1,717 
Devolved Formula Capital 118 322 (38) - 402 
Condition Improvement Fund 3,314 423 (228) - 3,509 
Capital expenditure from GAG 306 12 (51) - 267 

5,176 1,070 (351) - 5,895

Total Restricted funds 3,696 8,227 (10,826) (2,099) (1,002)

Total funds 4,039 9,253 (11,555) (2,099) (362)
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20. Analysis of net assets between funds

Analysis of net assets between funds - current peri od

Unrestricted
funds
2020

Restricted
funds
2020

Restricted
fixed asset

funds
2020

Total
funds
2020

        £000         £000         £000         £000

Tangible fixed assets - - 6,623 6,623

Intangible fixed assets - - 6 6

Current assets 1,750 1,582 2,260 5,592

Creditors due within one year - (919) (361) (1,280)

Provisions for liabilities and charges - (13,319) - (13,319)

Total 1,750 (12,656) 8,528 (2,378)

Analysis of net assets between funds - prior period

Unrestricted
funds
2019

Restricted
funds
2019

Restricted
fixed asset

funds
2019

Total
funds
2019

        £000         £000         £000         £000

Tangible fixed assets - - 5,786 5,786

Intangible fixed assets - - 3 3

Current assets 580 1,451 106 2,137

Creditors due within one year 60 (1,275) - (1,215)

Provisions for liabilities and charges - (7,073) - (7,073)

Total 640 (6,897) 5,895 (362)
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21. Reconciliation of net expenditure to net cash flow from operating activities

2020 2019
£000 £000

Net expenditure for the period (as per Statement of Financial Activities) (124) (2,302)

Adjustments for:

Amortisation 1 -

Depreciation 497 351

Capital grants from DfE and other capital income (2,185) (106)

Dividends, interest and rents from investments (1) (1)

Defined benefit pension scheme obligation inherited 3,791 3,075

Defined benefit pension scheme cost less contributions payable 417 352

Defined benefit pension scheme finance cost 146 66

Decrease/ (Increase) in stocks (45) (4)

Decrease/ (Increase) in debtors 506 (776)

(Decrease)/increase in creditors (904) 552

Assets inherited on conversion (2,131) (1,428)

Net cash used in operating activities (32) (221)

22. Cash flows from financing activities

2020 2019
£000 £000

Cash inherited on conversion 1,573 567

Net cash provided by financing activities 1,573 567

23. Cash flows from investing activities

2020 2019
£000 £000

Dividends, interest and rents from investments 1 1

Purchase of tangible fixed assets (357) (104)

Capital grants from DfE Group 63 106

Net cash (used in)/provided by investing activities (293) 3
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24. Analysis of cash and cash equivalents

2020 2019
£000 £000

Cash in hand 2,356 1,108

Total cash and cash equivalents 2,356 1,108

25. Analysis of changes in net debt

At 1
September

2019 Cash flows

Acquisition
and disposal

of
subsidiaries

At 31 August
2020

£000 £000 £000 £000

Cash at bank and in hand 1,108 (325) 1,573 2,356

1,108 (325) 1,573 2,356
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26. Conversion to an academy trust

On 1 June 2020 St Godric's Catholic Primary School, Thornley and St Marys Catholic Primary School,
Wingate converted to academy trust status under the Academies Act 2010 and all the operations and
assets and liabilities were transferred to Bishop Chadwick Catholic Education Trust (Formerly Northern
Saints Catholic Education Trust) from Durham County Council for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance Sheet under the
appropriate heading with a corresponding net amount recognised as a net loss in the Statement of
Financial Activities as Expenditure on Charitable activities - transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of Financial Activities.

Unrestricted
funds

Restricted
funds

Restricted
fixed asset

funds
Total
funds

        £000         £000         £000         £000
Current assets

Cash - representing budget surplus on
LA funds 67 - 35 102

Cash - representing budget surplus on
other school funds 14 - - 14

Defined benefit pension scheme
surplus/(deficit) - (558) - (558)

Net assets/(liabilities) 81 (558) 35 (442)

27. Capital commitments

2020 2019
£000 £000

Contracted for but not provided in these financial statements

Purchase, construction or development of leasehold improvements 535 -

28. Pension commitments

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by South Tyneside Council and Durahm
County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions amounting to £15,000  were payable to the schemes at 31 August 2020 (2019 - £222,000)
and are included within creditors.
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28. Pension commitments  (continued)

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2019. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

• employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

• the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the year amounted to £2,224,000 (2019 - £848,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £783,000 (2019
- £392,000), of which employer's contributions totalled £624,000 (2019 - £317,000) and employees'
contributions totalled £ 159,000 (2019 - £75,000). The agreed contribution rates for future years are 28.7
per cent for employers and 5.5 - 8.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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28. Pension commitments  (continued)

Principal actuarial assumptions

Tyne and Wear Pension Fund
2020 2019

% %

Rate of increase in salaries 3.8 3.5

Rate of increase for pensions in payment/inflation 2.3 2.0

Discount rate for scheme liabilities 1.7 1.9

Inflation assumption (CPI) 2.3 2.0

Commutation of pensions to lump sums 75.0 75.0

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years

Retiring today

Males 21.8 21.9

Females 25.0 25.1

Retiring in 20 years

Males 23.5 23.6

Females 26.8 26.9
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28. Pension commitments  (continued)

Durham County Council Pension Fund

Principal actuarial assumptions

2020  2019

Rate of increase in salaries             3.4   3.6
Rate of increase for pension in payment/inflation            2.4   2.1
Discount rate for scheme liabilities   1.6   1.8
Inflation assumption (CPI)   2.4   2.1
Commutation of pension lump sums 80.0 80.0

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are: 

2020 2019 
Years Years 

Retiring today 
Males 22.2 22.3
Females 23.2 23.8
Retiring in 20 years
Males 24.2 24.0
Females 25.7 25.7

Sensitivity analysis

2020 2019
£000 £000

Discount rate +0.1% (716) (397)

Discount rate -0.1% 748 406

Mortality assumption - 1 year increase (1,104) (548)

Mortality assumption - 1 year decrease 1,107 555

CPI rate +0.1% 156 182

CPI rate -0.1% (152) (180)
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28. Pension commitments  (continued)

Share of scheme assets

The academy trust's share of the assets in the scheme was:

2020 2019
£000 £000

Equities 9,169 6,081

Corporate bonds 3,840 1,082

Government bonds 693 566

Property 1,558 803

Cash 367 223

Other 1,610 718

Total market value of assets 17,237 9,473

The actual return on scheme assets was £173,000 (2019 - £619,000).

The amounts recognised in the Statement of Financial Activities are as follows:

2020 2019
£000 £000

Current service cost (1,041) (452)

Past service cost - (217)

Interest income 218 103

Interest cost (364) (169)

Total amount recognised in the Statement of Financi al Activities (1,187) (735)

Changes in the present value of the defined benefit obligations were as follows:

2020 2019
£000 £000

At 1 September 16,546 2,580

Conversion of academy trusts 931 2,425

Transferred in on existing academies joining the trust 9,853 8,130

Current service cost 1,041 452

Interest cost 364 169

Employee contributions 159 75

Actuarial losses 1,847 2,615

Benefits paid (185) (117)

Past service costs - 217

At 31 August 30,556 16,546
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28. Pension commitments  (continued)

Changes in the fair value of the academy trust's share of scheme assets were as follows:

2020 2019
£000 £000

At 1 September 9,473 1,099

Conversion of academy trusts 373 1,304

Transferred in on existing academies joining the trust 6,620 6,176

Expected return on assets 218 103

Actuarial (losses)/gains (45) 516

Employer contributions 624 317

Employee contributions 159 75

Benefits paid (185) (117)

At 31 August 17,237 9,473

29. Operating lease commitments

At 31 August 2020 the academy trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2020 2019
£000 £000

AMOUNTS PAYABLE:

Within one year 71 33

Between one and five years 41 15

112 48
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30. Related party transactions

Owing to the nature of the academy trust and the composition of the Board of Directors being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
directors have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy trust's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

Expenditure related party transactions 

St Bede's Catholic Comprehensive School - an organisation in which T B Tapping is the Executive Head
Teacher: 

The academy trust paid £174,000 (2019: £78,000) for staff that were on secondment from St Bede's
Catholic Comprehensive School. There were no amounts outstanding at 31 August 2020 (2019: £nil).
In entering into the transaction the academy trust has complied with the requirements of the 
Academies Financial Handbook 2019. 

St Joseph's Catholic Education Trust - an organisation in which T B Tapping is a Director: 
The academy trust paid £Nil (2019: £3,000) for staff that were on secondment from St Joseph's Catholic
Education Trust. There were no amounts outstanding at 31 August 2020 (2019: £nil). 
In entering into the transaction the academy trust has complied with the requirements of the Academies
Financial Handbook 2019. 

Diocese of Hexham and Newcastle - appoints the members of the academy trust: 
The academy trust paid £29,000 (2019: £13,000) for Catholic educational supplies. There were no
amounts outstanding at 31 August 2020 (2019: £nil). 
In entering into the transaction the academy trust has complied with the requirements of the Academies
Financial Handbook 2019. 

Income related party transactions 

Career College North East - an organisation in which T B Tapping and P M Melia are board members: 
The academy trust received income totalling £98,000 (2019 : £98,000) for recharges of costs relating to
staffing, leadership and resources. There were no amounts outstanding at 31 August 2020 (2019: £nil). 
In entering into the transaction the academy trust has complied with the requirements of the Academies
Financial Handbook 2019. 

St Bede's Catholic Comprehensive School - an organisation in which T B Tapping is the Executive Head
Teacher: 

The academy trust received income totalling £515,000 (2019: £517,000) for recharges of costs relating to
staffing, leadership and resources. There were no amounts outstanding at 31 August 2020 (2019: £nil). 
In entering into the transaction the academy trust has complied with the requirements of the Academies
Financial Handbook 2019. 
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30. Related party transactions  (continued)

St. Joseph's Catholic Education Trust - an organisation in which T B Tapping is a Trustee: 

• The academy trust received income totalling £Nil (2019: £356,000) for recharges of costs relating to
staffing, leadership and resources. At 31 August 2020, £Nil is outstanding from the academy trust
and is included within trade debtors (2019: £Nil). 

• In entering into the transaction the academy trust has complied with the requirements of the
Academies Financial Handbook 2019. 

31. Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
period ending 31 August 2020 the trust received £52,000 (2019: £17,000), a further £64,000 received on
transfer of St Anthony's Girls' Catholic Academy and St Aidan's Catholic Academy  and disbursed
£32,000 (2019: £26,000) from the fund. An amount of £111,000 (2019: £27,000) is included in other
creditors relating to undistributed funds. 

32. Transfer of existing academies into the academy tru st

Our Lady of Mercy Catholic Education Trust

Value
reported by
transferring

trust
Fair value

adjustments
Transfer in
recognised

        £000         £000         £000
Intangible assets

Computer software 4 - 4

Tangible fixed assets

Leasehold improvements 127 (64) 63

Furniture and equipment 324 64 388

Computer equipment 162 - 162

Current assets

Stocks 4 - 4

Debtors due after one year 440 - 440

Cash at bank and in hand 1,558 - 1,558

Liabilities

Creditors due within one year (605) - (605)

Pensions

Pensions - pension scheme assets 6,620 - 6,620

Pensions - pension scheme liabilities (9,853) - (9,853)

Net liabilities
(1,219) - (1,219)
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33. Teaching school trading account

2020 2020 2019 2019
£000 £000 £000 £000

Income

Direct income

National College Teaching Schools 40 47

Total income 40 47

Expenditure

Direct expenditure

Direct staff costs 47 26

Other expenditure

Other staff costs 19 22

Total expenditure 66 48

Transfers between funds excluding depreciation 26 -

Surplus/(deficit) from all sources - (1)

Teaching school balances at 1 September 2019 - 1

Teaching school balances at 31 August 2020 - -
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